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Message from
Vice President Carla Ho‘a

It was my privilege to join OSU and the Division of Finance
and Administration (DFA) in the fall of 2024. Since that time,
the division has been focused on meeting the challenges and
opportunities presented by the shifting landscape of higher
education, federal administration transitions, and resource
constraints. | want to thank and commend every person
employed in the DFA for the flexibility and ongoing
dedication to OSU’s mission that you have consistently
demonstrated.

It is clear from the accomplishments compiled together in

this year-end report that we as a division have the capacity

to transform our organization into one that’s nimbler, more

creative and relentlessly focused on serving our students,

employees and the broader community. At the end of fiscal

year 2025, DFA units completed a structural reorganization

that will allow us to work more collaboratively and holistically in support of the OSU community. This
transformation will continue over the coming year with more streamlined processes and new pathways
for work.

We are modernizing the ways that OSU conducts business and creating opportunities to innovate. Over
the next year, we will continue working with stakeholders across the OSU community to refine the
division’s priorities and service expectations, implement projects that advance the university’s strategic
goals, and increase professional development opportunities, communication and support for all
employees. The work our division is doing has the ability to make a positive impact on OSU’s future for
generations to come.

| am excited to continue this transformational work with DFA employees and our colleagues across the
university. | welcome feedback and ideas from people inside and outside of the division and ask that you
please share your thoughts by emailing VPFA@oregonstate.edu.

With gratitude,

Carla L. Ho‘a

Vice President for Finance & Administration
Chief Financial Officer
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DFA Priority

1.1 Effectively
alignand
allocate
resources to
support
research
initiatives and
projects that
have the
potential for
significant
impact.

1.1.1 Increase the federally
negotiated F&A rate to 55% by 2030.

FY25 Progress

Realigned post award staffing to better support
researchers and engaged consultants to recommend
policy changes to optimize cost recovery and F&A
data analysis

1.1.2 Revise the current F&A
allocation methodology to free up
funds for research investment.

Work is ongoing with campus partners to revise
current approaches, while also likely needing to
adjust to a lower level of revenue and potential
significant changes in federal funding for research
overhead.

1.1.3 Promote competitive
recruitment advantages (e.g., location,
benefits, retirement) to secure top
talent.

Developed a new Talent website to promote
resources and channels for feedback to help improve
OSU competitiveness

1.2 Provide
the necessary
physical
infrastructure
and
administrative
services to
support the
growth of an
R1lresearch
university.

1.2.1 Renovate key OSU research
facilities to enhance research capacity

Capital improvement projects for research facilities
were substantially completed in FY25: Withycombe
Hall renovation, Sinnhuber Aquatic Research Lab
(SARL) Modernization project

1.2.2 Successfully complete the
Huang Collaboration and Innovation
Complex, on time, in scope, and on
budget.

Project is on schedule to be completed in spring
2027; conducting structural work and upgrading
related Kelly Utility Plant

1.3 Be aleader
for the
integration of
Al and other
emerging
technologies
into
administrative
processes.

1.3.1 Leverage Al to reduce
administrative task burden

Finalizing strategy and determining 2-3 pilot areas
for launch in Q1 FY26

1.3.2 Improve/streamline the
onboarding experience through the
use of new technological systems (i.e.,
Workday)

Developed new technology system to improve
delivery of OSU new employee orientations;
beginning to use data for benchmarking and
improvements




PWS Target: Increase annual research expenditures to $600 million

The Division of Finance and Administration will catalyze progress toward this target by:

e Increasing the federally negotiated F&A rate to increase the indirect funding available to the university for
investment in the research enterprise.

= Earlier this year, a committee called the Joint Association Group on Indirect Costs was appointed by 10
national organizations representing America's research institutions and subject matter experts to
develop a model for funding the actual costs of research in a fully transparent, accountable and auditable
manner. Following months of work, the JAG has shared the results of its efforts to develop the more
efficient and transparent model for funding federal research grants. After soliciting input from
institutions on two preliminary models, the JAG has developed the Financial Accountability In Research
Model (FAIR). This FAIR model is intended to provide a simpler structure to calculate costs based on the
total project cost and intends to be applied by all federal agencies in the same way the current model has
been used. The impact on OSU’s rate under the FAIR model remains to be seen.

e Revising the current allocation methodology to provide greater opportunity for strategic investments in the
research enterprise
e Prioritizing the renewal and modernization of facilities that directly support research

Rendering of the Huang Collaborative Center



Research Administration

Reorganized Controller’s Unit to Better Support

Goal 1.1. Transitioned post award support and staffing to the Division of Research and Innovation. The
Controller’s Unit and Financial Strategic Services partnered with the Division of Research and Innovation to realign
research support functions in line with OSU’s Prosperity Widely Shared goals and enhance administrative support for
cross-disciplinary research efforts. This transition moved research support responsibilities from Financial Strategic
Services within the Division of Finance and Administration to the Division of Research and Innovation. As part of this
change, a new unit, Research Support Services, was established to provide dedicated research support.

Status of Capital and Infrastructure Projects in FY25

Goal 1.2

Completed (or substantially complete)

Proiect Name Estimated/Actual | Project Budget | Estimated Final Cost Funding sources
J Completion Date (million) (million) g

Patricia Valian Reser Winter 2024 $70.00 $73.39 State-paid bonds, gifts,

Center for the Creative

Arts (PRAX)

Cordley Hall - East Side  |Spring 2024 $82.60 $82.10 State-paid bonds, CIR
funds, OSU-paid revenue
bonds

Upper Division and Summer 2024 $56.00 $56.02 OSU-paid revenue bonds

Graduate Student

Housing

Ship Operations Dock  |Fall 2024 $13.0 $12.8 OSU-paid revenue bonds,

Upgrade and Renewal CIR funds

Washington Way Fall 2024 $29.00 $30.84 OSU-paid revenue bonds,

Improvements CIR funds

OSU-Cascades Student  [Winter 2025 $21.75 $21.75 State-paid bonds, OSU-

Success Center paid bonds

OSU-Cascades Campus  |Spring 2025 $36.00 $36.00 State general funds, OSU

Phase 2 Land paid-bonds, EPA loans &

Development - grants, Business Oregon

Innovation District loans and grants

Withycombe Hall Spring 2025 $71.00 $72.17 OSU-paid revenue bonds,

Renovation with Oregon gifts, state-paid bonds,

Quality Food and CIR funds

Beverage (dairy portion)
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Front entrance of PRAXx. Photo by Blake Brown.

Projects underway as of June 2025

Proiect Name Estimated/Actual | Project Budget | Estimated Final Fundine sources
) Completion Date (million) Cost (million) g

PacWave Grid- Summer 2025 $110.63 $110.63 Department of Energy grant,

Connected Wave gifts

Energy Test Facility

Jen-Hsun Huang and  |Winter 2026 $213 OSU-paid bonds, state-paid

Lori Mills Huang bonds, gifts, CIR funds

Collaborative

Innovation Complex

Kelley Engineering Fall 2026 $12 CIR funds

District Utility Plant

Richardson Hall Chiller |Fall 2026 $14.75 OSU carbon reduction bonds,

Mid-Life Renewal OSU-paid revenue bond, Oregon
Energy Trust grant, College of
Forestry funds, CIR funds

Sinnhuber Aquatic Spring 2027 $13.53 NIH grant, ag experiment station

Research Laboratory funds, state CIR, OSU-paid

Modernization revenue bond

Gilkey Hall Renovation [TBD $16.5 State-paid bonds, OSU-paid
bonds, CIR funds

DFA Goals—Big Discoveries that Drive Big Solutions 7



New Research Opportunity: Tualatin Mountain Forest

Goal 1.2 The Leasing & Strategic Real Property
Management unit worked closely with the College of
Forestry to support the acquisition of the Tualatin
Mountain Forest in Multnomah County since mid-
2024.This acquisition will add more than 3,000 acres of
working research forest in a strategically important
location 10 miles west of Portland. Tualatin Mountain
Forest joined an existing network of nine working
research forests currently managed by the College of
Forestry, adding to OSU’s 15,000 acres of research forest
infrastructure across the state.

This expansion of research forest space supports and
embodies the fundamental goals and values outlined in
Prosperity Widely Shared and advances research and
education opportunities in natural resources
management, climate resilience, technology and related
STEM fields. The strategic location strengthens
engagement with the OSU community, Portland metro
area youth and diverse partners in the area while
providing an additional platform from which research can
drive economic progress across the state and beyond.

The acquisition of the Tualatin Mountain Research Forest
was funded with grants totaling $27,190,000 from the
USDA Forest Legacy Program and Metro. The transaction
closed in spring 2025.

DFA Goals—Big Discoveries that Drive Big Solutions

Tualatin Mountain Research Forest
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New Property
Database Increased
Analysis Capabhilities

Goal 1.2. Leasing & Strategic Real Property Management continues
to make significant progress in cataloging OSU’s owned property
information in its Real Property Map system. The Acquisition and
Disposition module has been completed, and the system is now
capable of tracking and reporting property encumbrances, and
right-of-way information. The new database enables information to
be imported from a different system enable leasing information to
be analyzed alongside owned property.

The Leasing & Strategic Real Property team continues to regularly
acquire title work for OSU-owned parcels to build the most
accurate dataset possible. They have begun final migration of
documents and information from an older database to the Real
Property Map.

Laser Safety Enhancements
Improve Protections for OSU

Goal 1.2. Environmental Health and Safety’s Laser Safety
Program has established best practices for students, faculty and
researchers and serves as a critical resource and knowledge base
for safe laser operation. The program is administered by Dan
Harlan, radiation safety officer and David Horn, radiation
protection technologist and assistant radiation safety officer.

EH&S’s Laser Safety Program has been evolving for almost 20
years. Unlike practices for operating radiation equipment, which
must adhere to strict federal regulations, there are no safety
regulations for laser usage set by state or federal authorities,
leaving universities like OSU to rely on various resources (like the
ANSI Laser Safety Standard) to build their own laser safety
program. Lasers are found in a large range of applications and
environments, including the ones you might expect like
chemistry and physics labs. But they are also found inside many
pieces of equipment used in farming, engraving, robotics,
construction and more.

Student Kelsey Stoerzinger; photo by Jen Pywell
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Cordley Hall: Culminating a Multi-year, Two-phase Renovation

By John Gremmels, Director of Capital Planning

In my role as OSU’s Director of Capital Planning, | see the big picture of OSU’s long-range investments in its facilities.
The story of the Cordley Hall renovation spans eight years and a budget of $170 million for what is, from my
perspective, the most massive, consequential and successful renovation in OSU history.

In 2016, Cordley Hall—home to the Integrative Biology (IB) and Botany & Plant Pathology (BPP) programs—was not
in top condition. The building lacked air conditioning, was stuffy and dark, and every system was operating well past
its expected lifespan. There was no fire-sprinkler system, backup power or adequate electrical capacity. Leaks were
frequent in the roof, radiators, drainage and heating pipes and the old asbestos flooring was in need of remediation
and replacement. The Research Office determined that the condition of Cordley and other research facilities was an
existential threat to OSU and started reporting OSU’s response to the Board of Trustees.

Initially, Capital Planning proposed a complete renovation (modernization and renewal), however, this was deemed
too expensive, so a $30M systems renewal was proposed. Early planning led by Capital Planning, University Architect
Libby Ramirez, and Project Managers Dustin Sievers and Jason Lundy found that the building’s researchers and
faculty were adamant that restoring minimal functionality to a 1950s research building was not in OSU’s best interest
and would not address recruitment and retention challenges. The project team instead proposed a two-phased,
$170M million plan, designed to match the modernity, functionality, efficiency and reliability of a new $280M
replacement building. OSU secured $101M match funding awarded through two separate competitive Higher
Education Coordination Commission (HECC) prioritization processes.

To house Cordley’s occupants while the renovation was underway, OSU purchased the Coast Range Building on
Research Way and Project Managers John Doty and Amy Keene led a highly successful and fast-paced $11M
improvement project to meet research infrastructure requirements with minimal disruption to active research and
careers. Project Manager Eric Smith and Space Allocation Manager David Jacobs provided coordination and
oversight for moving employees, furniture and a unique array of laboratory samples and important research to the
Coast Range Building.

A consequential decision in Cordley renovation was the construction of the North District Utility Plant (within the
project budget), which now provides efficient and reliable chilled water not only for Cordley but also for Agriculture
and Life Sciences, Wilkinson and Nash Hall, the Burt Hall Complex, and Withycombe Hall. To reach even higher levels
of energy efficiency, a large heat recovery chiller was added to capture heat exhausted by the building’s ventilation
systems. Ross Rucker, operating systems analyst, provided fine tuning of this complex system to optimize efficiency.
The COVID-19 pandemic presented additional safety protocols, supply chain disruption and skyrocketing costs. The
project was insulated from most of the cost escalations through strong contractor and supplier relationships and
proactive purchasing and completed on time and under budget.

The new Cordley Hall is comfortable, efficient, and highly functional for researchers. The structure was upgraded to
meet modern seismic standards, and all asbestos was removed. Common spaces at hallway ends introduce natural
light and connections to the outdoors. The auditorium classroom is modern and fully accessible, as are the state-of-
the-art, all-user restrooms. The building’s functional arrangement meets modern research space guidelines,
incorporating modular laboratory designs adaptable for future research. Collaborative and shared support spaces,
including freezer farms and growth chamber rooms, represent the latest in research infrastructure.
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Fulfilling a Federal Contract for 3 New US Research Vessels

Goal 1.2. In 2013, the National Science Foundation selected Oregon State University to lead the design and
construction for three new Regional Class Research Vessels (RCRVs)—a project authorized by the National Science
Board for up to $365 million. OSU will operate the first, R/V Taani — named after the Siletz word for “offshore” —
which is 199 feet long and capable of up to 21-day missions. All three vessels are being built by Bollinger Shipyards in
Louisiana. Originally scheduled for completion in 2020, the project has faced delays due to the COVID-19 pandemic,
multiple Gulf Coast hurricanes — including Category 4 Hurricane Ida in 2021 — and other challenges. The project is
expected to wrap up in 2028 with R/V Taani being delivered in 2026. Progress can be tracked via live RCRV webcams.

Rendering of three research vessels

A Procurement Perspective: Visiting the RCRV Project at the Bollinger Shipyard
By Tamara Bradshaw, Associate Director of Procurement & Contracts

In procurement and contract services, much of our work happens behind the scenes—negotiating terms, drafting
agreements, managing purchase orders, and keeping large, complex projects moving. It can be difficult to fully grasp
the impact of this work from behind a desk. That’s why my visit this May to Bollinger Shipyards in Houma, Louisiana—
where Oregon State University is overseeing the construction of three Regional Class Research Vessels (RCRVs),
funded by the National Science Foundation—was such a powerful experience.

This project has been part of my professional life for over a decade. | hired the first dedicated procurement officer for
the RCRV program back in 2013, and I've been closely involved ever since. After twelve years of contributing from
afar, | finally had the opportunity to visit the shipyard and see firsthand what we’ve been working toward.

The visit began with a quarterly management review meeting held at the LUMCON facility. The room was filled with
stakeholders representing contractors, the funding agency, and future operators—each playing a vital role in bringing
these vessels to life. The following day, | visited the shipyard itself. Continued on next page.

.
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A Procurement Perspective: Continued

Driving into the facility, | was struck by the
contrast between the aged vessels resting near
the road and the massive steel structures under
construction throughout the yard. The OSU
project office was more modest than I'd
expected, but the energy inside told a different
story—one of commitment, progress, and
tireless work.

The day’s meetings offered a different kind of
immersion: several intense hours focused on
risk management. The room buzzed with
passionate debate, decades of shipbuilding
expertise, and—unsurprisingly—a lot of
spreadsheets. | was reminded that building
these vessels is not only a technical endeavor
but also a human one. It requires navigating
relationships, expectations, and collaboration across institutions and disciplines. That orchestration is complex, and
yet, the team makes it look seamless.

Photo by Tamara Bradshaw

And then came the moment I'll never forget—standing before the Taani, the NSF vessel that will be operated by OSU,
the first of the three new vessels. Seeing the ship up close was deeply moving. After years of navigating contracts,
delays, and shifting priorities, there she was: towering above us, with equipment being installed and teams preparing
her for sea.

The path to this point has not been easy. COVID-19, Hurricane Ida, and the sale of the shipyard have all contributed
to years of delay. The original three-year timeline has stretched to nearly eight. But the Taani is proof that resilience,
partnership, and steady work can overcome even the most difficult circumstances.

Photo by Tamara Bradshaw

]
- |
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Enabling Every Student to

Graduate

PWS Target: Increase/equalize six-year graduation rate

The Division of Finance and Administration will catalyze progress toward this target by:
Proposing tuition and fee structures that improve students and their families’ ability to predict and plan for costs

Putting faculty at the center of our service model, reducing and eliminating unnecessary requirements and
administrative burden

Leveraging student employment as a powerful force to support student retention and graduation

= During FY25, operational units across the Division of Finance and Administration filled 778 hourly
student positions from 31 postings/recruitments.




Priority

2.1 Ensure that
resources are
effectively
structured and
allocated to
support student
success.

2.1.1 Recommend tuition structures to
improve student retention & graduation.

FY25 Progress

Early stages of this work have begun with
PPLC and Enrollment Management

2.1.2 Provide student employment
opportunities within DFA that offer
marketable post-graduation skills and
capabilities.

Revaluating student positions at the division
level following FY25 organizational
restructure

2.2 Fosteran
environment of
continuous
process
improvement and
reimagine business
processes with a
focus on efficiency
and effectiveness.

2.2.1 Successfully implement Adaptive
Phase 1 as part of the Administrative
Modernization Project.

Adaptive Planning launched in Feb 2025, and
the FY26 budget was built out at a detail level
in this new system (the first new tool as part
of the AMP digital transformation). That
Adaptive budget was successfully loaded into

2.2.2 Re-envision Financial Strategic
Services to support financial decision
making.

Organizational changes in the DFA are
underway

2.2.3 Improve fiscal resilience by building
healthy reserves for contingency and
investment, and guidance for their use.

The FY26 budget more deliberately built in
contingency funding, and a review of
university practices around reserves will
happen in the year ahead

2.2.4 Develop and operationalize a
comprehensive capital governance
process.

Integrating governance processes and
timelines into space and dashboard
development plans

2.2.5 Motivate a culture of continuous
process improvement by making gains
visible and celebrating successes.

Launched an internal intranet for DFA
employees and dashboard to highlight
progress on strategic goals

2.3 Enhance the
student experience
by promoting a
culture of safety,
well-being and
inclusiveness in
their living,
learning, and work
environments.

2.3.1 Enhance campus safety through
community engagement, and emergency
preparedness across OSU locations

Continue to develop and implement
community engagement programs and events
planned through 2027

2.3.2 Collaborate on the creation of a
comprehensive space utilization strategy
for Corvallis campus, focused on the
student experience.

Implementing Space Campus rules and
guidelines to optimize use of Corvallis space

2.3.3 Provide comprehensive Supervisor
Training to equip supervisors with the
managerial competencies they need to
engage and retain student employees

Conducted inventory of current DFA
supervisor training levels; planning for launch
of 2 new training tracks in Q1 FY26




Facilitated O0SU’s FY26 Budget Reallocation Process

Goal 2.1 In spring 2025, OSU leaders engaged in development of the university’s fiscal year 2026 budget with an
intention of balancing expenses and revenues while also realigning resources in support of the university’s strategic
plan. This university-wide initiative occurred across the second half of fiscal year 2025 and positioned OSU for long-
term success under the Prosperity Widely Shared strategic plan while positioning the university to respond to current
fiscal realities.

Managing the university’s financial resources to support the implementation of the strategic plan and ensure the
ongoing operational health of the university for many years to come is a key responsibility that requires collaboration
by people across the institution. Investments are being made in critical infrastructure such as the Huang
Collaborative Innovation Complex, and in university-wide efforts to improve organizational efficiency and
effectiveness, such as the Administrative Modernization Program (AMP), as well as areas that support student
success. However, even with robust revenue growth from enrollment and the associated tuition, there is concern that
OSU'’s costs could outpace revenues because of things like inflationary trends, funding and demographic trends in
Oregon, affordability pressures on students, and a need to stay ahead in an increasingly competitive research
environment.

Budget and Resource Planning and Financial Strategic Services employees worked diligently throughout spring to

facilitate discussions among more than 30 academic and administrative units across the university as they looked

deeply into areas for strategic investment as well as opportunities to reduce, consolidate or discontinue expenses

that could lead to long-term savings. These efforts included:

e Hosted a Budget Partner Forum and University Budget Conversation regarding the budget realignment process
with several hundred attendees

e Coordinated 31 budget realignment presentation meetings with 75 staff and 8 decision meetings to review and
analyze submissions

o Hosted weekly 'realignment' office hours every Friday from 1/31 to 3/7 which have transitioned into weekly 'BRP
Office Hours’

e Compiled, organized and coordinated notes from realignment presentation meetings to inform the decision-
making process

e Provided supporting data (Budget Metrics) and data analysis to academic and administrative leaders and
addressed related questions

e Collaborated with college partners and FSS staff to understand perspectives, provide feedback, answer questions,
provide process clarification, assist with calculations and respond to inquiries

e Coordinated a budget realignment forum with the academic and administrative leaders

e Provided data and budget analyses to senior leadership for final realignment target decision-making

e Communicated final budget realignment targets to academic and administrative leaders.

Informed by these ongoing discussions, university and unit leaders set a university-wide target of a 5.2% reduction in
expenses, effective July 1. The fiscal year 2026 budget also increases the amounts held for contingency by 1% of the
E&G budget ($8.5M). University leaders committed to approach these reductions strategically rather than
implementing across-the-board reductions, so the BRP and FSS teams have continued consulting with units to
manage their individual unit-level budget reduction targets.

Within the Division of Finance and Administration, the goal was not simply to meet a percentage target, but to do so
in a way that supports DFA’s continued evolution as a forward-thinking and operationally excellent division. To guide
these efforts, DFA leaders have asked their teams to consider two core questions:

1. Where can we streamline, simplify, or scale back work that no longer aligns with our highest priorities?

2. Where must we continue to invest to maintain service excellence and build long-term capacity?

While difficult decisions will be required, this process is also a chance to prioritize our division’s most impactful work

and ensure we have the right resources in place to meet the university’s future needs.
-
DFA Goals—Every Student Graduates 16



Budget Reallocation Principles
This process, and the decisions that resulted, were guided by the following principles:

Students first, prioritizing the needs of students and their academic success, and providing an equitable
environment that ensures well-being, learning and timely graduation.

Value employees, striving to minimize impacts to existing employees and supporting strategic workforce
planning.

Strategic goals and financial resiliency, aligning resources with OSU’s strategic goals while building financial
strength and maintaining flexibility to adapt to changing circumstances.

University engagement, harnessing expertise across the OSU community to make well-informed decisions and
providing transparent and timely communications.

Shared commitments, ensuring that decisions at all levels are made collaboratively and reflect the collective
priorities of our whole community.

Classroom Collaborations Supported Student Success

Energy Center hosted Liberal Arts studio project

Goal 2.1. In early FY25, the College of Liberal Arts’ 2-D Core Studio
Course partnered with the Energy Center for a unique project. Students
were inspired by plant tours and tunnel visits, culminating in a mural on
the tunnel wall—a design that garnered attention from Canadian art
professors, OSU deans, and even the university president.

This collaboration merged with art and engineering, fostering creativity
while celebrating the rich legacy of the tunnel system. The resulting mural
has also made working in the service tunnel a bit more enjoyable for
Energy Center employees.

Enhancing the student experience with HVAC Student Tours

Goal 2.1. In spring
2025, the
Refrigeration &
HVAC Shop
completed its third annual collaborative building mechanical
tour with Dr. Parichehr Salimifard’s HVAC class. These tours
have allowed third-year Engineering students to move from
learning the fundamentals of HVAC systems to putting their
hands on actual real-world applications on their own campus.

The tours have included site visits to the North District Utility
Plant which generates chilled water that serves eight different
S.T.E.M buildings.

They have also done class tours of active construction projects
like Kelley Engineering’s District Utility Plant which will provide
heating and cooling to multiple research buildings.

- |
DFA Goals—Every Student Graduates 17


https://engineering.oregonstate.edu/all-stories/building-health-and-sustainability-inside-out

Implemented OSU’s first major AMP project: Adaptive Planning

Goal 2.2. In Summer 2024, the AMP team hosted a university
-wide celebration to kick off OSU’s Administrative
Modernization Program, a five-year, $80M effort to
modernize and simplify Oregon State’s day-to-day
administrative work, streamline processes and policies, and
introduce a new cloud-based Enterprise Resource Planning
system, Workday, to replace Banner for Finance and HR.

Workday Adaptive Planning went live in February 2025

Phase 1 of the Workday Adaptive Planning implementation was launched in February 2025. Designed to reduce
manual budget efforts and improve work quality, Adaptive is transitioning budget development and financial planning
from spreadsheets to Workday, impacting budget planning efforts within Financial Strategic services, colleges and
units, along with central administrators. Phase 1 marked the first tangible AMP impact, offering an opportunity to
learn and incorporate feedback for future changes. The Adaptive project team’s proactive approach through early
implementation of this powerful tool allowed for challenges to be addressed early on, paving the way for a smoother
implementation process for subsequent project teams The new planning tools are streamlining budget, planning and
reporting processes across the university, and providing early access to key stakeholders, informing future stages of
program design and change support needs. Both the Financial Strategic Services (FSS) and Budget and Resource
Planning teams utilized Adaptive Planning for the university’s FY26 budget planning efforts.

Advance Preparations for AMP-Workday Improvements

FSS-Admin team lay groundwork. The Financial Strategic Services for Administration team (FSS-Admin), part of the
Controller’s Unit, prepared for OSU’s Administrative Modernization Program implementation by attending the
national Workday Rising Conference in September. Virginia Kestler, Financial Service Manager, was encouraged to
learn about other universities' implementation and experience with Workday, saying that the system has capabilities
to automate routine tasks and give more time for analysis. Morgan Hatch, Payroll Accounting and Compliance
Coordinator, also attended the conference, saying, “Attending Workday Rising was an energizing experience. It was
exciting and impactful to see Workday functionality and connect with other universities who are already using
Workday and hear about their experiences with implementation and organizational change management.”

University HR enhanced processes. In fall-winter 2025, University Human Resources made significant strides in
preparing to modernize HR processes as part of the Administrative Modernization Program.

In transitioning to Workday’s unified platform, key improvements are expected in the areas of hiring, onboarding,
time tracking, and leave management, effective in July 2026 (“Go-Live”). Among the most impactful changes,
Workday will serve as a "one-stop-shop" for hiring and onboarding, creating a consistent candidate experience and
simplifying background checks. Time tracking and leave management processes are also being improved, with
Workday providing real-time visibility, automated calculations, and integrated supervisor notifications. These
enhancements reduce administrative burden, increase accuracy, and ensure a more seamless experience for OSU
employees.

Updates for Centralized and Automated Invoicing

Fiscal Year 2025 was a dynamic and productive year for Billing & Receivables Services (BRS), advancing the core
mission of the Controller’s Unit in support of the December 2024 Administrative Modernization Program (AMP) Big
Rock decision: Centralize invoice creation within BRS using Workday to enable more automated processes,
standardized invoice formats, and streamlined reconciliation. Continued on next page.
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Adaptive Planning: Continued. The team reported significant progress toward
this goal. As of the end of FY25, BRS is actively supporting nearly 600 billing
units across campus, with an average 29% increase over FY24 in the number
and dollar value of internal and external invoices BRS issued. This growth
reflects both the growing reliance on BRS to provide centralized, efficient,
and customer-focused billing services, and the operational maturity of our
team and processes.

In addition to day-to-day operations, BRS contributed substantially to AMP,
laying the groundwork for implementing non-SIS billing in Workday,
scheduled for go-live on July 1, 2026.

In fiscal year 2026, the BRP plans to work on these goals:

e Complete the onboarding of all remaining billing units into BRS

e Launch a new SharePoint site to enhance customer access to resources
and support

e Finalize readiness for Workday implementation in July 2026

New Chart of Accounts for Financial Operations

The Foundation Data Model (FDM) is the new financial data structure that
will replace OSU’s current Banner Chart of Accounts as part of the transition
to Workday in July 2026. It serves as the backbone for Workday’s transaction
processing and reporting, enabling a unified, real-time view of university
business. The FDM introduces a more granular and flexible system using
“worktags”—descriptive labels that categorize financial activities across
areas like finance, grants, HR, and payroll. This model allows for improved
reporting, better data transparency, and more efficient business processes. While it retains core elements from
Banner, the FDM expands them into a more detailed and adaptable structure, supporting OSU’s goal of reducing
administrative burden and enhancing decision-making across the institution

The FDM Team included Alex Sims, Mark Fryman, Penny Pinard, Trina McGaughy, Charlotte Rooks and Jessica

Thurner-Byers from the Controller's Unit; RaeLee Aguilar from the Office of Budget and Resource Planning; and

Kristal Fehring, Aedra McCarthy, Heather Toro, Amanda Watts and Mark Bierly from the Division of Research

and Innovation. The group played a crucial role in the implementation of Workday Finance by designing a new

chart of accounts, replacing the existing Banner system. Their work was essential to the project’s timeline,

impacting almost every business process at OSU:

o Collaborated with AMP project consultants and stakeholders across OSU, including DFA, Colleges, DRI,
Extension and Engagement, OSU Cascades and Student Affairs.

e Hosted “road shows” and providing updates to broad audiences, including the Business Process Review Forum
and the Controller’s Unit All Staff Meeting, creating excitement and community engagement.

e Overcame a steep learning curve with tight deadlines.

o Developed innovative ways to share the workload and familiarize themselves with FDM and effectively
mapped new elements from Banner to Workday.

Preparing for Adaptive Planning Phase 2 - February 2026

Unlike other AMP projects, Adaptive will take a two-phase approach. Phase 1 went live in February 2025, with
integration with Banner enterprise software. Adaptive Phase 2 will take effect as part of the broader AMP
implementation in 2026. Instead of integrating with the Banner chart of accounts, the Phase 2 implementation will
leverage Workday’s Foundation Data Model. The experience and knowledge gained by the Phase 1 team can
improve the Phase 2 implementation with Workday.
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Expanded Options for Temporary Employment Services

Goal 2.2. Procurement and University Human Resources partnered to expand options for temporary employment
services on campus. Building on the great work already started to augment staff for the Administrative
Modernization Program (AMP), Procurement has successfully established three campus-wide contracts for units to
use for temporary employment services.

This initiative expands options for units approved to source temporary staffing needs from an external supplier,
providing a quick and easy process to fill unit needs. Once a hiring manager receives approval from their HR
Recruitment team, they may choose to use one of the three contracts without competition or proceed with the
appropriate competitive process to select another provider.

More information on the process and the suppliers can be found on the Procurement Buy Orange webpage under
Temporary Employment Services.

Improved Library Accounting Process Saves Staff Time

Goal 2.2. Financial Strategic Services for administrative units (FSS-Admin) helped the OSU Library transition to a
monthly process for the recording of prepaid expenses. Each year, the OSU Library manages $1.6 million in prepaid
amounts, such as subscription services, and this accounting transition has benefited the unit. The new process
enables the OSU Library to ensure that all prepaid transactions are accurately recorded and easily traceable, leading
to improved financial reporting accuracy.
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Accommodated Neurodivergence in
Infrastructure

Goal 2.3. The Carpentry Shop in Facilities Services recently designed the forms and
built a large concrete bench as a part of the Community Hall Slope Improvement
project. This bench was thoughtfully designed and positioned within the courtyard
area to accommodate the needs of people with Autism Spectrum Disorder. The bench
was designed with input and guidance from an accessibility consultant on the project
who envisioned this area of campus as a welcoming space for visitors with a variety of
accessibility needs.

_____________________________________________________________________________________________________________________________________|
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Creating a University that
Fuels a Thriving World

Priority

3.1 Createa
positive and
inclusive work
environment that
attracts and

retains top talent.

3.1.1 Focus on employees’
professional growth to develop
a culture of innovation and
continuous learning

FY25 Progress

Launched a new committee focused on employee
engagement and professional development for
DFA staff; first event is being planned for Q2
FY26

3.1.2 Continue to advance
diversity, equity, inclusion, and
belonging as a fundamental
priority of the division.

Included in charge of new DFA Employee
Engagement Committee; Planning underway for
new programs in FY26

3.1.3 Prioritize employee work-
life balance through workplace
norms, boundaries, and
expectations

Held listening sessions and added feedback tools;
division-wide survey planned for Q1 FY26;
creating a division “Ways we Work” guide with
employee input

3.2 Foster and
promote
collaboration
with external
partners.

3.2.1 Oversee land remediation,
infrastructure, and long-term
planning for OSU Cascades
campus expansion

Continue supporting OSU-Cascades campus
phased development through vendor RFPs for
ongoing site development

3.2.2 Partner with the City of
Corvallis on a community risk
assessment and standards of

coverage analysis

Conducting contract negotiations with service
provider; data analysis begins Q1 FY26

3.2.3 Advance the development
and operational readiness of the
PacWave wave energy testing
facility

In process of developing final major contracts in
early FY26, including marine service provider
agreements; operational readiness planned for
mid-2026

3.3 Promote and
strengthen
environmentally
sustainable
operations and
practices.

3.3.1 Execute a phased
decarbonization strategy for
OSU Corvallis campus utilities
and energy systems.

Finalizing a decarbonization study to guide
infrastructure changes; prioritizing
recommendations as part of developing an
implementation roadmap through 2030.

3.3.2 Strengthen workplace, lab,
and field safety across the
university.

Developing a data tracking dashboard and
system for assigning formal safety coordinator
roles




New Committee Launched to Reimagine Employee Engagement

Goal 3.1. At the Division of Finance and Administration, we know that creating a workplace where people feel
informed, supported, and celebrated doesn’t happen by accident—it happens through intention, collaboration, and
action. That’s why, after thoughtful reflection and dialogue, we launched the DFA Employee Engagement
Committee in spring 2025, a revitalized and expanded evolution of our former DEIB Advancement Committee.

This transformation reflects both continuity and change. It builds upon the strong foundation laid by the DEIB
Advancement Committee while broadening the scope to focus more inclusively on the full employee experience—
from onboarding and mentorship to development, recognition, and connection. The recharged committee will
continue to prioritize and integrate our values around diversity, equity, inclusion, and belonging (DEIB), which
includes valuing and incorporating a broad array of experiences, perspectives, and opinions in everything it does to
ensure that every member of DFA feels welcomed, empowered, and engaged throughout their journey here.

Why the Shift?

Over the past two years, the DEIB Advancement Committee made meaningful progress, including submitting nine
recommendations to senior leadership and launching efforts aligned with OSU’s Prosperity Widely Shared strategic
plan. As university-wide programs have evolved and leadership changes occurred, committee members recognized
an opportunity to realign, clarify purpose, and expand impact by reframing and reenergizing the committee under a
new name and broader mission: Employee Engagement.

What Will the New Committee Do?

The DFA Employee Engagement Committee will focus on three core areas:

1. Welcome New Staff: We’re working to develop a consistent, welcoming onboarding experience tailored to the
DFA culture. Plans include creating a DFA-specific onboarding guide, launching a new hire mentoring program,
and hosting informal "Welcome Circles" to help new employees build early connections and community.

Develop Current Staff: Through the Beaver Build Series, a nine-month cohort-based leadership and professional
development program, staff will have opportunities to grow their skills in areas such as effective
communication, conflict resolution, and process improvement. The program will supplement our established
Emerging Leaders Program and offer tracks for new professionals, supervisors, and emerging leaders while
affording the opportunity to build networking across DFA.

Create Opportunities for Engagement: Beyond formal training, connection and celebration matter. DFA All
Meetings and rotating monthly “DFA Connection Events” will offer creative, fun, and meaningful ways to build
community—whether through lightning talks, recognition ceremonies, volunteer projects, or tours of unique
OSU spaces like the Honeybee Lab or Wave Lab.

All of these efforts will be grounded in DEIB principles and designed to foster a workplace culture that is inclusive,
transparent, and human-centered.

Looking Ahead

In FY26, this committee will be working closely with DFA leaders, University Human Resources, the Office of
Institutional Diversity, and other university partners to align efforts and amplify impact.

This isn’t just about programs or events. It’s about culture. It’s about building a division where people are seen,
heard, developed, and celebrated. Where every staff member—from new hires to senior leaders—can thrive,
contribute meaningfully, and feel a true sense of belonging. Together, through this renewed commitment to
engagement, we’re shaping the future of work at DFA—and making OSU stronger for all.




University HR Updated Employee Support Resources

Goal 3.1

New Employee Welcome Program Launched. In May 2025, UHR’s former Group Onboarding (GO) and New
Employee Orientation (NEO) sessions were rebranded as part of the New Employee Welcome (NEW) Program.

NEW 101: Onboarding: Hosted by UHR three times a week in both in-person and remote formats, this session

focuses on essential onboarding topics for an employee’s first week:

Getting Started at OSU (workplace safety, emergency preparedness, OSU ID/keys, and transportation options)

Employment Overview (employment categories, time and attendance, pay basics, performance management,
and policies, guidelines and resources)

Techucation (my.oregonstate.edu, Online Employee Services, HR Service Delivery, and EmpCenter)

Work, Life, & Belonging Resources (dual career couples, home ownership programs, staff fee privileges, family
resources mental health benefits, belonging resources)

Employee Benefits (health insurance plans and enrollment, optional insurance choices)

NEW 102: Orientation: Offered monthly online, this session provides important information and resources for new

employees. Employees are encouraged to register for NEW 102 within their first month:

Welcome to OSU (guiding principles, our locations, how to stay in the know, and information and technology
services)

University Ombuds (ombuds services)

Work Life Resources (caregiving resources, employee perks & discounts, physical wellness, and community
resources)

Equal Opportunity & Access (requesting accommodations, responsible employee policy, responding to
disclosures, and the referral process)

Injury Reporting & Insurance Claims (worker’s compensation and insurance claims)

Retirement Benefits (voluntary savings plans and employer contribution plans)

Learning & Development (professional development workshops, LinkedIn Learning, career growth resources)

Early in FY25, the University Human Resources Support Services team had launched Group Onboarding sessions to
help new employees with paperwork, logging into OSU systems, and understanding employment opportunities.
Special thanks to the Onboarding Specialists Chelsea Lunsford, Zachary Walter and Katie Shaw as well as Angela
Williamson, HR Service Center supervisor, for their tireless efforts in bringing this program to life during a busy
season.

New Talent Website launched. In March, University Human Resources announced the launch of the new Oregon
State University Talent website, a hub for people interested in OSU’s job opportunities. Think of the OSU Talent
website as a resource kit for prospective employees of all types. Whether someone is considering a career change,
looking for their first job, or seeking a new opportunity within the university, this site is their go-to resource.

e Talent: Explore current job openings across various departments and units at OSU, including descriptions of OSU
job types and Postdoctoral opportunities. Each listing includes detailed job descriptions, qualifications and
application instructions.

o Compensation and Benefits: Snapshot information about OSU’s health and life benefits, retirement programs,
time off and other advantages that accompany OSU employment. This page includes the Compensation
Calculator, where future and current employees can estimate the total value of their OSU job.

e University Culture: Discover what makes OSU a great place to work. Read about OSU’s values and learn about
the work-life and wellbeing options available to OSU employees.

o Applicant Support: Learn about the application process, background checks, accommodations and technical
help.

o Explore Oregon: OSU is everywhere in Oregon. Learn about OSU’s locations and the beauty of our state.
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Supported Development of 0SU-Cascades Innovation District

Goal 3.2. In 2022, the state legislature prioritized kick-starting Oregon State University’s Innovation District with
$10 million in financial support to start the remediation of the land on which the Innovation District would be built.
Since then, OSU has formalized its research, innovation, industry relations and economic development programs
into a statewide, networked series of assets. The Innovation District at OSU-Cascades is the next asset in that
network. The Innovation District at Cascades is ultimately planned to be approximately 900,000 Square Feet (SF) in
14 or more buildings occupying about 24 acres of the university campus. It is planned to be built in 2-3 phases of
work and may include ancillary activating uses such as a conference center or performing arts center. This first
phase is planned to be up to 5 buildings consisting of approximately 300,000 SF. OSU is starting with building 1, a
60,000 SF Mixed Use Commercial (MUC) building, and building 2, a 100,000 SF Multi-Family Residential (MFR)
building. The Innovation District aims to create a dynamic ecosystem that fosters collaboration and synergy
between the university, industry, the community and state.

Months of planning and preparation went into developing the request for proposals for a contractor partner who
can help OSU establish the Innovation District at Cascades as an economic engine for Central Oregon and the state
of Oregon while building a hub for collaboration between higher education and the private sector. Hanna Wiese
Emerson, Chief Procurement Officer, together with the Procurement and Contracts team, has been working closely
with Jarrod Penttila, the OSU-Cascades Associate Director of Capital Planning & Construction Cascades and
Cascades leaders to bring the RFP to fruition in July 2025.

Emerson noted that “the Procurement and Contract Services teams are helping to bring the Innovation District to
life by writing the rulebook for the competitive process and through managing the implementation of multi-year
contracts. They bring together legal, risk management, compliance and other experts to advise on the scope and
scale of capital projects, providing an important layer of assurance that OSU’s procurement process will stand up to
public scrutiny as clear and open and providing fair opportunities for contractors to work with Oregon State
University.”

Additionally, Nicole Neuschwander and the Leasing & Strategic Real Property Management team worked closely in
FY25 with the OSU-Cascades capital projects team to lay the groundwork that will make the Innovation District
possible from a land use perspective. They put in place multiple Public Facility Improvement Agreements and
Easements, and made adjustments to property lines that will enable Cascades to build out the needed infrastructure
for the Innovation District.
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Advocated for Future Student Housing and Learning Buildings

Goal 3.2. Bob Richardson, Manager of University Land Use and Sara Robertson, Senior Capital Project
Planner, part of the University Facilities, Infrastructure and Operations team, significantly contributed to
modernizing OSU’s infrastructure by working with city staff on amending the City of Corvallis Land Development
Code to support new student housing and the Huang Collaborative Innovation Complex. They convened people
across the OSU community, including leadership, the General Counsel, Transportation Services, UHDS, and City
of Corvallis on amendments to the city’s land development code (LCD). They also spent months engaging with
stakeholders to get input on the plans by holding community information sessions, neighborhood meetings and
workshops. In recognition of their efforts, Richardson and Robertson won the FY25 DFA Operational Excellence
Award that acknowledges a group of employees that advance a project or process change that has broad impacts
on DFA units and the OSU community, with a foundation in DFA values and advancing our shared goals.

Advanced development of PacWave Energy Test Facility

Goal 3.2. In December 2016, the U.S. Department of Energy
(DOE) competitively awarded Oregon State University $35
million to permit, design, construct and operate a wave
energy test facility. In addition to the DOE funding, Oregon
State has received $3.8 million from the state of Oregon to
develop this project.

Fiscal year 2025 saw the completion of the construction
phase of the PacWave Energy Test Facility. This included
final completion of the shoreside Utility Connection and
Monitoring Facility (UCMF) located in Seal Rock, Oregon.
This 1.5 acre-site includes over 18,000 square feet of climate
-controlled indoor space housing four bays for wave energy converter (WEC) developers, medium voltage switchgear,
metering and relays, warehouse space for PacWave operations, and a Control Building where testing clients will be
able to monitor and control their WECs.

Near Driftwood Beach State Park

In addition to the UCMF, four subsea cables were successfully installed under the seafloor between Driftwood Beach
State Park in Seal Rock and the PacWave South test site, located several miles offshore. In total, almost 50 miles of
36kV AC cable was installed to carry power and data from PacWave South to the UCMF.

In October 2024, a PacWave Director was appointed and in early 2025 PacWave transitioned from CEOAS to the

Division of Research & Innovation. The Pacwave Director now reports to the Associate Vice President of Marine
Research Operations/Executive Director of Hatfield Marine
Science Center, and PacWave is now considered a Hatfield
facility. This new administrative structure strengthens
PacWave’s relationship with OSU’s Marine Operations and
the centers and institutes associated with Hatfield.

Late in FY25, PacWave successfully completed a U.S.

Department of Energy “Go/No-go” review and is now

poised to move into its operational phase, which will

include a significant hiring campaign and the establishment

of PacWave, and OSU, as a global leader in the marine
UCMF in Seal Rock, Oregon  energy sector.
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0SU Eco-Representative Program Reached Record Numbers

Goal 3.3. EcoReps is a student leadership development program that transforms resident students into
sustainability advocates. In FY25, the EcoRep program, a collaboration between the Sustainability Office, Campus
Recycling, University Housing and Dining Services, and Community Engagement & Leadership, saw the biggest
success in program history since it started in 2012.

Fourteen out of OSU’s 16 residence halls had
an EcoRep who encouraged a culture of
sustainability in their residence halls. EcoReps
worked an average of 5.3 hours per week and
were able to achieve the following:

e Connected with over 1,000 residents and
community members at events and
conferences

e Visited 1,760 res hall rooms to educate
residents on how to return Eco2Go
containers

e Collected over 1,100 Eco2Go containers
from various locations in their residence
halls and brought them to proper return
locations

e Got residents to compost over 400 |bs. of
food scraps

e Reduced recycling contamination rates in
residence halls by 7.7%

e Reached over 30,000 views on social media

e Forthe Kilowatt Crackdown competition, reduced an average of 3.13% of energy consumption in seven halls
during Beyond Earth Day.

2025 Student EcoReps

The Great Moveout: Partnerships and Donations

Goal 3.3. Efforts in fiscal year 2025 by the campus recycling team to support OSU students moving out of
university housing were a resounding success, thanks to strong partnerships, dedicated volunteers, and a
community committed to reducing waste and supporting local nonprofits.

In total, 45,907 pounds of donations were collected—an increase over last year’s total. These items went on to
benefit 10 local nonprofits, supporting a wide range of community needs.

A new partnership with Benton County’s Mattress Recycling program helped divert mattresses from the
landfill. This collaboration resulted in 110 mattresses recycled, while an additional 53 mattresses were donated
to community organizations.

None of this would have been possible without the help of 35 amazing volunteers, who rolled up their sleeves to
help gather, sort, and deliver donations. "It was great to see firsthand how much good can come from what might
otherwise be thrown away," said Hanna Emerson, Chief Procurement Officer, who joined one of the afternoon
donation pickups.

A big thank you goes out to everyone who helped make Moveout 2025 a meaningful, sustainable success.
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Cultivated OSU’s Long-time Tree Campus USA Status

Goal 3.3. The Facilities Services Landscape Shop hosted the annual Arbor Day Event in celebration of OSU Corvallis
campus being a Tree Campus USA property.

The university has received this this designation for more than a decade because it values, supports, and funds trees
and tree work at a very high level. Once a year the Landscape Shop honors this commitment with a tree planting and
align that with Arbor Day.

The 2025 event was hosted by the OSU Facilities Services Landscape Shop with employees giving a quick talk at the
beginning followed by the tree plantings by students. The event included the OSU dairy’s ice cream truck onsite to
provide cold treats for all those who came out to participate.

The trees planted this year were three Sequoia sempervirens ‘Aptos Blue’ (Coastal Redwood) planted along Jefferson
Street in front of The Valley Library and one huge Lagerstroemia indica Natchez (Crape Myrtle) planted at the
northeast entrance of McAlexander Fieldhouse.
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Improved Building Energy Efficiency

Goal 3.3. Facilities Services and the Sustainability Office continue to optimize building heating and cooling
systems to reduce wasted energy. Since the effort began at the start of FY23, OSU has saved an estimated $500,000
in annual energy costs and moved closer to the goal of carbon neutrality with a drop of 1,500 tons of carbon per
year.

The process is called recommissioning: analyzing and improving existing heating and cooling systems to better meet
occupant needs and increase efficiency. At Linus Pauling Science Center, we reduced energy use by $115,000/year
and at Nash Hall by $101,000/year. In addition to the utility cost savings, the Energy Trust of Oregon (ETO) helped
fund the projects. For Nash, OSU received $40,000 from Energy Trust.

Retrofit LED Lighting Across Corvallis Campus

Goal 3.3. One project helping OSU meet sustainability goals is the LED lighting retrofit in several Corvallis campus
buildings. Since 90% of campus buildings still use fluorescent fixtures, this is a major effort. The Electrical Shop team
is gradually replacing old fixtures with energy-efficient LEDs, significantly reducing energy consumption and our
carbon footprint.

With the current backlog, the Electrical Shop brought on additional student employees to support this effort. They’ve
been a big help—advancing the sustainability goals while earning money and gaining job experience. Since Oregon
banned the purchase of fluorescent lamps on January 1, 2025, the Electrical Shop now has to either rewire failing
fixtures for LED lamps or replace them entirely. While this comes with added cost and effort, they have been
preparing for this transition for several years in anticipation of the state legislation.

The bright side is that a four-foot LED lamp uses half the power of a fluorescent lamp, helping reduce energy
consumption, carbon footprint, and supporting sustainability goals. They have converted several buildings to LED,
including Gilbert Addition, Shepard Hall, the Valley Library, and Ag Life Sciences. For example, Ag Life Sciences saw
nearly 8,000 fluorescent lamps replaced, cutting lighting load in half. The Valley Library is 80% complete and will be
finished this year.
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Charting Steady Progress on Sustainable Transportation

Goal 3.3. OSU adopted the Sustainable Transportation Strategy in October 2020 with the goal to reduce single
occupancy vehicle trips to the Corvallis campus from 30% to 20% by 2030. Meeting this goal requires action and
coordination among OSU departments and the city of Corvallis. OSU based the STS on community input and
values to address climate action, neighborhood relations, affordable access to education and employment and
careful stewardship of state land and financial resources. Transportation Services and other DFA units have
collaborated to bring six of the Strategy’s actions to life. Sign up to receive quarterly updates on OSU’s STS actions
and other transportation news.

Action 2: Commute Platform. Transportation Services and DFA IT are working together on phase 1 of a custom
commute platform built for OSU employees and students. Beginning in spring 2025, Transportation Services
customers will use the platform to view and track available commute options.

Action 9: Campus Mobility Hub. In September 2024, a regional planning effort completed a design for OSU’s first
mobility hub. The project received state grant funding along with a sister hub at the Linn Benton Community
College campus in Albany. A mobility hub improves transit rider experience and increases transit use by creating a
single waiting space for multiple transit lines. When complete, the new hub on Jefferson Way will serve as a central
stop for regional public transit services to LBCC and the Hatfield Marine Science Center, as well as private
providers such as the Groome Transportation airport shuttle and Flixbus.

Action 10: Monroe Corridor Redesign. Beginning in the summer of 2023, OSU and the city of Corvallis gathered
community input for a conceptual improvement plan to make Monroe Avenue a more comfortable and welcoming
place for people walking, biking and taking transit. Community members viewed the final design
recommendations at an open house in September 2024.

Action 11: Neighborhood Bikeways. The city of Corvallis put the final touches on the community’s first
neighborhood bikeway, running through the OSU campus along 11" Street and serving the newly constructed OSU
apartments on Madison Avenue. This includes speed humps, bike wayfinding signs and crossing amenities at busy
intersections. This street is part of a planned network of low stress bike routes throughout Corvallis that prioritize
and serve cyclists of all ages and abilities.

Action 13: Micromobility. In August 2024, OSU Transportation Services and ASOSU launched a Bike and Scooter
Share Pilot on the Corvallis campus providing affordable, low environmental impact transportation options for the
OSU community. In 2024, 8,700 unique customers took 89,000 trips totaling 126,000 miles. Reduced rates are
available for low-income riders. Speeds are capped at 15 mph (consistent with the campus speed limit) and campus
quads have been designated as slow or no-ride zones. Parking is limited by geofence to bike racks on campus or at
other partnering private properties in surrounding neighborhoods.

Action 14: Bike Parking. Transportation Survey respondents in 2019 indicated that they would bike to campus
more if they had secure and/or more covered bike parking near their building. Transportation Services and
University Land Use Planning established secure, bike parking design guidelines in 2023. Construction for the first
secure bike garage will begin in 2025.
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https://transportation.oregonstate.edu/sites/transportation.oregonstate.edu/files/action_14.pdf

Shared Bike-Scooter Program Reduced Car Use on Campus

Goal 3.3. In a collaboration spanning four ASOSU administrations, Transportation Services and ASOSU partnered
with a vendor, Veo, to launch the OSU Shared Bike and Scooter Pilot Program on the Corvallis campus. Students
have embraced this new mode of

transportation. During the pilot’s first

year, 12,000 unique individuals took

over 175,000 rides on shared bikes and

scooters, and the service area quickly

expanded beyond campus to include

local businesses and apartment

buildings. In a rider survey, 75% of

respondents said that they were using

cars less because of the pilot program,

advancing both OSU’s carbon neutrality

goal as well as DFA’s strategic priority to

promote sustainable operations and

practices.
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Get to Know DFA:
Operational Highlights

Oregon State University is a large and complex institution that expands beyond the borders of the state. The Division
of Finance and Administration collectively runs the equivalent of a small city’s worth of services in support of the
OSU community, with more than twenty operational areas and nearly 700 employees.

DFA High-Level Organizational Structure in FY25

Spring 2025 Organizational Assessment

A comprehensive organizational assessment undertaken in spring 2025 was one aspect of the beginning of a
transformative effort to better align the DFA’s work with OSU’s Prosperity Widely Shared strategic plan and support
our shared goals across academics, research, student success, and sustainability.

The assessment included extensive engagement with DFA employees, academic and administrative leaders, students,
external consultants, and HR partners. We examined our current structures, policies, technologies, and services to
identify how DFA can best evolve to meet the needs of a forward-looking, resilient university.




Restructuring for the Future

In July 2025, the DFA began restructuring elements of the division to enable stronger strategic alignment. These
changes will be phased in through November 2025. Highlights include:

e Strategic realignment of OSU’s budget and finance functions, to support more integrated resource planning,
analysis, and transparency. This repositioning will be led by a newly established Associate Vice President and
Deputy Chief Financial Officer role, which will provide unified oversight of key financial strategy areas. This
realignment will include a consolidation of procurement functions, spanning vendor strategies, purchasing, travel,
and expense.

The sunset of the SAVPA Office, with new reporting lines for impacted units.

Elevation of Public Safety as a direct report to the Vice President for Finance and Administration, reflecting
national best practices and peer benchmarking in recognizing the critical role of campus safety within institutional
leadership.

Realignment of units such as Environmental Health & Safety and Insurance and Risk Management under
Facilities Planning and Management.

Consolidation of capital planning, capital project delivery, sustainability, and space management under Capital
Planning and Resources, and a Campus Services unit which will include transportation services, motor pool, and
materials management. Both of these areas will report under Facilities Planning and Management.

Discontinuation of the Enterprise Project Portfolio Management Office (EPPMO), with project managers and
analysts being reassigned where possible.

This is the beginning—not the end—of our transformation. We are committed to building a DFA that is proactive,
strategic, and deeply collaborative in support of OSU’s long-term success.

New DFA High-Level Organizational Structure effective July 31, 2025

*Campus Services is a new department in Facilities Planning and Blue color = FY25 change in title, responsibility, reporting line
Management that now includes Transportation Services, Motor Pool, Red color = areas that will be assessed further in FY26
Surplus, Recycling, and Mail/Shipping




Budget & Resource Planning

Highlighted Contributions to Goals

e Coordinated a university-wide budget reallocation effort based on a set of shared principles and in accordance
with OSU’s Shared Responsibility Budget Model

e Utilized the new Workday Adaptive system in planning the fiscal year 2026 budget, moving OSU’s budget system
away from spreadsheets and manual processes.

Controller’s Unit

Key Operational Metrics

e Reduced the percentage of registration holds for lack of payment from below 70% in the fall of 2023 to be
consistently above 80% for each term.

e Improved the percentage of current receivables from 30% in January when we began tracking the metric to 75%
in June for non-student revenues.

e Improved the percentage of outstanding student receivables as a percent of total amounts billed by 2.7%.
e Reduced cycle time for payments to vendors by six days since FY2023.

e Reduced vendor onboarding time from 30 days to 14 days since FY2023.

e Increased rebate return by 32% since FY2023.

e Provided compliance and tax reporting for a 20% growth in the number of out-of-state employees.

Highlighted Contributions to Goals

Bond sale refinanced existing debt to save OSU $5.6 million. Early in fiscal year 2025, Treasury recommended a
bond sale that refinanced existing debt that will save OSU $5.6 million. With the VPFA’s agreement, the Treasury
team collaborated on an issuance process with experts within the DFA and across OSU to develop information for
formal credit rating and bond offering materials. The result was a successful market offering that, in the end, makes
more E&G funds available to spend on student support. The savings from this refinancing is cumulative over 28 years,
but the $3.3 million Net Present Value (NPV) savings reflects that most savings are in the near-term years.

Environmental Health & Safety

Key Operational Metrics

Environmental Health & Safety works with 685 lab groups across OSU. Reporting in spring 2025 showed that EH&S:
e Reviewed 93% of OSU’s labs through 1,580 inspections

e Trained personnel in 94% of OSU’s labs through 81 online and classroom courses

e Ensured compliant equipment across 2,143 devices in 82% of OSU’s labs

e Tracked inventory of 92,514 chemical containers

e Managed oversight of 141 biological materials across 32 labs

e Managed use of 151 radioactive isotopes across 34 Rad Enabled labs

Highlighted Contributions to Goals

e Assisted the Research Office in their AAALAC re-accreditation review
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Continued: EH®S Contributions to Goals

e Implemented EH&S Information Management System biosafety module

e Initiated rollout of college safety advisory committee guidelines and committee formation
e Continued support of Athletics with pre-game fire & life safety checks

e Participated in the Area of Coverage RFP review with the City of Corvallis

e Commenced use of Riskonnect software for accident follow-up reviews

Enterprise Project Portfolio Management (EPPMO)

Key Operational Metrics

e Financial Discipline - Achieved 274% return on investment for OSU, $8.5M saved FY24-FY25, by insourcing
projects, allowing funds to be available to university priorities. (Additional $18M projected savings FY26-FY28)

e Mission Fidelity - Delivered a robust enterprise project portfolio 100% aligned with PWS, ensures focus on
strategy.

e Project Capacity Reclaimed 49% - Protects academic time & mission capacity allowing redirect to university
priorities
e Governance - 100% adherence to stage gated portfolio controls

e Resource Utilization - 100% EPPMO Associates are 100% committed supported by a rolling 3-month demand
forecast.

e Overall Stakeholder Satisfaction Rating 4.5/5
e Qualified Staff - Exceeded 80% of staff achieving industry certifications (PMP, CBAP, Power Bl, DASM, etc.)

Highlighted Contributions to Goals

Advanced Enterprise Project Execution & Maturity — In FY25, the EPPMO team significantly advanced OSU’s
enterprise project delivery discipline by integrating DFA and UIT portfolios, optimizing the Asana project
management platform for 49+ active enterprise projects managed by EPPMO, and deploying dynamic Power Bl
dashboards for real-time visibility. These tools—enhanced with Al-driven reporting—enabled greater agility and
alignment with OSU’s strategic goals. Through structured change management, we ensured sustainable adoption,
accelerated outcomes, and stronger institutional learning tied to PWS priorities.

Scaled Change through the Project Management & Business Analysis Community of Practice (CoP) - To
strengthen OSU’s strategic delivery capability, EPPMO launched the PM & BA CoP—an inclusive, cross-functional
platform for building project and analysis capacity. The CoP introduced a self-service resource hub, a practical PM/BA
toolkit, and four well-attended events with 60+ participants across the university. Feedback confirmed strong value,
signaling the CoP’s role as a multiplier for enterprise execution, empowerment, and efficiency.

Shaped the next generation through the DFA Emerging Leaders Program - Through co-leadership of the DFA
Emerging Leaders Program, EPPMO Executive Director Tami Aders supported OSU’s leadership pipeline by
mentoring staff in governance, strategic execution, and organizational change. The program surfaced six actionable
improvement opportunities and established a pathway for sustained leadership development, which will continue
through the PM & BA CoP and broader EPPMO initiatives.

Developed University Partnerships - OSU is leading others in building assets for strategy management, change
management, and project delivery.

|
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Facilities Services

Key Operational Metrics

e Responded to 11,987 work orders in FY25
e Maintains 6 million square feet of building space with over 140 main buildings
e Maintains 525 acres of land

Highlighted Contributions to Goals

Building Paint Projects. The Facilities Services Paint Shop spent time in FY25 beautifying some far corners of the
Corvallis campus to protect the integrity of OSU’s publicly owned buildings, maintaining their life into the future.

Motor Pool paint project, before and after

Wiegand Hall paint project, before and after
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Financial Strategic Services

Highlighted Contributions to Goals

Transitioned FSS accounting support to Accounting Service Center. The Financial Strategic Services (FSS) and
Accounting Service Center (ASC) teams collaborated to enhance accounting processes by emphasizing
standardization and efficiency. This initiative involved transferring various accounting transactions, such as labor
distribution entry, foundation reimbursements, journal voucher entry, and fixed asset capitalized entry, to the
Accounting Service Center. The transition required a coordinated effort to ensure timely processing of transactions
and continuous support for stakeholders. This partnership has significantly streamlined accounting operations,
fostering a more efficient and standardized approach to financial management.

DFA Information Technology

Highlighted Contributions to Goals

In FY25, DFA IT completed several key projects including:

e Risk Management Information System - a modernized tracking and reporting tool for IRMS that will also be
used to support compliance and governance activities for the Office of Information Security.

e Risk Management of Keys - development of a quarterly and annual review process and an automated system
for accurately tracking and auditing authorized building key holders.

e Concur User Experience - a project to address pain points expressed by users and deliver targeted
improvements and a sustainable feedback process. The Travel and Expense team will continue to review user
feedback and prioritize improvements as part of their ongoing operations.

e Drupal 10 Website Migration - a year-long effort, led by the DFA IT Web and Communications team, to
transition all Drupal 7 DFA websites to the Drupal 10 content management system.

e OSU Spaces Software Implementation - a project to replace OSU’s previous space management software
program (Invision) with an AssetWorks product called ReADY Space. The project team implemented the ReADY
Space software and migrated existing data from Invision into the new system.
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University Human Resources

Key Operational Metrics

Highlighted Contributions to Goals

e Strategic collaboration with Career Center (joint funded position focused on preparatory work experience for
OSU students) directly impacting Prosperity Widely Shared

e Settled first successor contract with UAOSU

e Led the university through a turbulent negotiation process with CGE and reached a resolution on a successor
contract

e Developed and launched a new Supervisor 101 and 102 series for the OSU community

e Launched Career growth resources

e Launched Mentorship guidelines

e Launched Talent@OSU website and resources

e Revamped new employee welcome (NEW) program

e Piloted new Managerial Competency Framework assessment rubric and tools for broader university adoption
e Adopted and ran the 25-Year Club

e Initiated Mighty Beavers Group, in collaboration with the Foundation, to recognize current OSU employees who
are also proud OSU alumni

e Built/launched Alternative Placement Program

e Connected employees experiencing Job Loss to additional support resources both within the university
community, within Corvallis, and across the State of Oregon

|
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Insurance & Risk Management Services

Key Operational Metrics

e Responded and processed in FY25 to 69 property & casualty claims and 169 workers’ compensation claims.

e OSU’s Workers’ Compensation experience rating was 0.42, far below the industry average of .70, meaning that
OSU’s actual workers' compensation losses are significantly less than what is expected for its size and industry.

e OSU spent $15.3 million on a range of insurance premiums in FY25, processed and supported by the IRMS team.
Reached goal to publish Insurance Program Report before end of the second quarter.

Highlighted Contributions to Goals

e Responded and processed in FY25 to 69 property & casualty claims and 169 workers’ compensation claims.

e OSU’s Workers’ Compensation experience rating was 0.42, far below the industry average of .70, meaning that
OSU'’s actual workers' compensation losses are significantly less than what is expected for its size and industry.

e OSU spent $15.3 million on a range of insurance premiums in FY25, processed and supported by the IRMS team.
Reached goal to publish Insurance Program Report before end of the second quarter.

Leasing & Strategic Real Property Management

Key Operational Metrics

Leasing and Strategic Real Property Management is responsible for the management, tracking and oversight of:
e 26,668 OSU-owned acres comprised of 240 owned parcels

e Title work database for 115/240 owned parcels (in process)

e 466 recorded title encumbrances

e 267 leases (OSU as lessee and lessor)

Highlighted Contributions to OSU and DFA Goals

OSU-Cascades Campus development. Participation within the OSU-Cascades Innovation District Working Group
and collaboration with the OSU-Cascades capital projects team on multiple Public Facility Improvement Agreements,
Easements and Property Line Adjustments to enable Cascades to build out needed infrastructure for the ID. (DFA
Strategic Priority 3.2.1)

New OSU property database. Completed implementation of GIS based land database (RPMap) to reimagine how
real property data can better serve the university. This new system enables spatial management and analysis of
property and more intuitive use of information as visuals, by both our office and partner units, leading to better
efficiency in existing processes and new use cases that would have been previously impossible. (DFA Strategic Priority
2.2)

Providing spaces for research. Contractual oversight of 320M leased square feet supporting OSU research activity
(DFA Strategic Priority 1.2)

Expanding OSU’s capacity. Major real property projects completed in FY25 include the acquisition of Tualatin
Mountain Forest (3,000+ acres of research forest land near Portland), acquisition of the former Corvallis Foster
Farms Plant (facility to be used by UHDS as the new Dining Production Facility (DFA Strategic Priority 1.1)
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Procurement, Contracts and Materials Management (PCMM)

Key Operational Metrics

e PCMM supported over $400 million in expenditures, including about $40M spent $ with Minority, Women, and
Emerging Small Business (MWESB) enterprises.

e Number of requisitions has increased more than 50% since CY21 for the construction team. The construction
team is processing 25% more contract requests when compared to FY21.

e Procurement requisitions and contracts have grown by nearly 60%. Number of executed contracts processed
increases approximately 500 each year.

e Campus Mail and Shipping operations successfully transitioned to PCMM in January 2025. Hazardous shipping
will transition in May 2025. Shipping and Mailing typically processes 3000+ letters and packages a week.

e Motor Pool operations transitioned to PCMM oversight in March 2025. In a normal week Motor Pool supports
the transport 2200+ passengers.

e Materials Management staff conduct weekly visits to thousands of locations across campus, ensuring the
sustainable processing, reuse, and recycling of university materials and equipment. During the 2024 Great Move-
Out, PCMM coordinated the collection and donation of nearly 20,000 pounds of goods, supporting sustainability
and community impact initiatives.

e Consolidation of prevailing wage fee payments on reserve contract program anticipated to create a savings of
approximately $60k.

Highlighted Contributions to Goals

e The Procurement and Contracts team acts as a key liaison between hiring departments, legal advisors, project
consultants and university leaders to develop and scope large-scale requests-for-proposal and contract terms. In
fiscal year 2025, they were key contributors to the PacWave Energy Test Facility project, the Administrative
Modernization Program and the development of the OSU-Cascades Campus.

e Materials Management (Recycling and Surplus) support OSU’s sustainability goals through their regular
operations as well as their education and engagement programs for students and the general public.

|
Public Safety

Key Operational Metrics

o Lower overall crime reports by 5% since FY24
e Conducted at least three community engagements per week in FY25
e Public Safety maintains an active dashboard of metrics on its website at https://publicsafety.oregonstate.edu/

public-safety-dashboard

Highlighted Contributions to OSU and DFA Goals

e Bicycle patrols started in spring 2025, with officers out most days of the week.

e Public Safety Officer Nick Hermans has taken on community engagements as part of his duties, with a focus on
creating strong relationships across the university and being a trusted point of contact for community members.

e Cedar the Wellness Dog is now assigned to a single handler, Public Safety Officer Patrick Sloma, for better
coordination on engagement events.

|
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Sustainability

Key Operational Metrics

e OSU’s EcoRep program saw the biggest success in program history, visiting 1,760 res hall rooms, rescuing over
1,100 Eco2Go containers, reducing recycling contamination rates by 7.7% and reaching over 30,000 views on
social media.

e Saved an estimated $500,000 in annual energy costs by fine tuning building heating and cooling systems.

e Contracted for long term purchases from the Oregon Community Solar Program, saving over $4,200 in just a few
months, while further reducing OSU’s carbon emissions.

Highlighted Contributions to Goals

$1M renewable energy grants for Sustainability Office and OSU-Cascades. In fall 2024, the Oregon Department
of Energy selected OSU to receive funds from the Community Renewable Energy Grant Program. The Sustainability
Office is working to develop OSU'’s first large-scale, grid interactive battery storage system, which will be paired with
a 249-kW roof-mounted solar array. The 1.4-megawatt hour battery will support an OSU data center in Corvallis that
also serves as crucial infrastructure for a Link Oregon node. Link Oregon provides data services to public agencies,
schools, non-profits and local first responders.

OSU-Cascades will receive $1M for expansion of geo-exchange infrastructure to provide resilient heating and cooling
for the Bend campus. The project will serve as a living laboratory for students and others to evaluate renewable
energy solutions onsite.

Sustainability Office Kicks Off Energy System Planning. In FY25, the Sustainability Office kicked off leading an
effort to create a roadmap for long term energy systems investments on the Corvallis Campus. Many peer
institutions are making great strides to more cost effectively heat and cool buildings while adding capacity, and OSU
is no exception. After the success of the North District Utility Plant that very efficiently cools multiple lab buildings,
OSU and our consulting team is working to explore to what degree it makes sense to replicate the approach
elsewhere - this time for heating and cooling. This planning process will help answer questions like, “When/where
do we build more district utility plants and how can they harvest waste heat?” Primary outcomes, among others,
include:

o Flexibility and modernization as we renew energy systems that need to be replaced anyway

e Increased efficiency and heat recovery options from sources like fume hoods and server rooms, leading to
reduced utility costs and lower carbon emissions

e Improved resiliency/reliability.

A public forum will be held in fall 2025 and the planning effort will wrap up in winter 2026.

OSU once again recognized as a Top Performer in 2024 Sustainable Campus Index. Oregon State University was
again recognized in the 2024 Sustainable Campus Index! OSU is the institution with the most STARS reports of any
school and received a perfect score of 100% for Coordination and Planning! The Index, a publication from the
Association for the Advancement of Sustainability in Higher Education (AASHE), recognizes top-performing colleges
and universities overall and in 17 impact areas, as measured through the Sustainability Tracking, Assessment &
Rating System (STARS).
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https://www.linkoregon.org/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fguides.library.oregonstate.edu%2Fc.php%3Fg%3D915861%26p%3D10235304&data=05%7C02%7CMelanie.Rose%40oregonstate.edu%7Cf4dabe1488544a7782a708ddc58b6922%7Cce6d05e13c5e4d6287a84c4a2713c113%7C0%7C0%7C
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Transportation Services

Key Operational Metrics Highlighted Contributions to Goals

Improved Payroll Option to Purchase Parking
Permits. Transportation Services significantly
improved the payroll deduction process for
parking permit purchases in FY25. Updates to
the online and back-end processes removed the
need for a deadline making payroll deductions a
payment option for employees at any time.
Process improvements support OSU’s Strategic
Goal to be a university that fuels a thriving world
and the DFA Strategic Priority to create a
positive and inclusive work environment.

In the past year, 226 employees used payroll
deductions mid-year to purchase permits.
Improvements also support OSU's Sustainable
Transportation Strategy actions by laying the
groundwork to offer more flexibility to
commuters.

For her work on these solutions, Danielle
Franklin received the 2025 DFA Innovator
Award. Franklin fostered and promoted
collaboration with EDC Corporation, DFA IT, and
the Payroll Manager to build a custom process
for payroll deductions, ensuring accurate data
import/export and seamless integration with the
payroll system. The award committee recognized
her creative problem solving in implementing
error-checking processes both pre-export and
post-import to catch and correct any errors,
preventing issues such as double charges or
permit cancellations.

Beaver Bus Records Over One Million Rides
Since 2017

The Beaver Bus, OSU's Corvallis campus shuttle,
began tracking ridership in 2017 and hit the one
million ride milestone in 2025! Operated by
Transportation Services, the Beaver Bus runs three
routes on the Corvallis Campus attracting more use
in recent years. Ridership reached an all-time high
in FY25 with just over 224,000 rides, an increase of
just over 62,000 rides from FY24.
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Vice President’s Office: Strategy & Operations

Highlighted Contributions to Goals

New SharePoint site highlights DFA Strategic Roadmap. A new DFA Strategic Roadmap SharePoint site is
available to keep the OSU community informed about our division’s specific goals, priorities and progress. From
operational excellence to enhancing the employee experience, our priorities are more than words—they’re the
roadmap for becoming a premier division that supports student success, research innovation, and institutional
resilience.

Keeping our division grounded in shared purpose, the DFA senior leaders are in the process of prioritizing the
division’s goals in alignment with the university’s Prosperity Widely Shared plan. Along with defining specific projects
for implementation, they are establishing a tracking system to measure progress. The new SharePoint site will evolve
over the coming months to give you more information about the DFA Strategic Roadmap as it becomes available.

The DFA Strategic Roadmap highlights specific efforts that DFA units are working on together to advance OSU’s
broad goals. The ongoing operational tasks of DFA units—foundational work like paying invoices, repairing
equipment and preparing contracts—are critical and continue to be monitored within each unit.
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Leadership Changes
Professional Recognition
FY25 Annual Awards

DFA People

FY25 Changes to DFA Leadership Team

Spring 2025:
Tyler Redden
joined budget
team as Senior
Financial
Analyst

Fall 2024: Neil Knight named
Assistant Director of
Insurance and Risk

Fall 2024: Courtney Seton
accepted the role of associate
director for accounting and
reporting in the Financial
Strategic Service Center

Fall 2024: Karley W. Lewis
joined the Office of Budget &
Resource Planning as Interim
Director of Budget
Development & Analytics

Spring 2025: Jim
Yon moved to
Interim AVP for
Public Safety and
Chief of Police.
He joined OSU in
March 2022

Fall 2024: Lisa Frasieur
appointed Director of Capital
Accounting and Financial
Planning within University
Facilities, Infrastructure and
Operations (UFIO)

Fall 2024: Erica Dodson returned
to her role as associate director of
financial services for Student
Affairs following her seven-month
service as Interim Director of
Budget Development

Winter 2025: Chris Holland
joined OSU as DFA’s new
Associate Vice President for
Strategy and Operations

Spring 2025:
Robbyn Brown
filled the new
Training Program
Manager role in
Controller’s Unit




Continued: FY25 Changes to DFA Leadership Team

Professional Recognition of DFA Employees

Spring 2025: Steve Nash
retired from Controller’s Unit
Payroll after 37 years with
Osu.

Spring 2025: Denise Neu
(pronounced “Noy”) was
named director of Capital
Project Delivery

Spring 2025: Alyssa Calder
returned to the College of
Engineering as their new
Financial Strategic Partner,
bringing experience from
various financial roles at OSU
over the past eight years

Spring 2025: Diana Lindsley
retired from EPPMO following
a decade of service to OSU in
the information technology
field

Spring 2025: Ethan Monie began
serving as the new Financial
Strategic Partner supporting the
College of Agricultural Sciences,
with nine years of experience in
various positions at OSU

Spring 2025: Cherokee Staples,
with over 20 years of experience in
finance and business operations,
started as a Financial Strategic
Partner supporting both the College
of Liberal Arts and the College of
Science

Fall 2024: OSU’s Landscape Shop won University Day Award for Exceptional Safety

The Landscape Shop was named winner of the OSU Exceptional Safety Team Award at University Day
in September. The Exceptional Safety Team Award is presented to a group of at least three people who must meet

one or more criteria,

including: embracing
change in the field of
safety, taking a

proactive approach to

finding solutions for
safety challenges,
creating a positive
safety culture and
demonstrating a
significant level of
improvement in
safety or maintaining

high safety standards.



https://facilities.oregonstate.edu/shops/landscape
https://universityday.oregonstate.edu/

Continued: Professional Recognition of DFA Employees

Fall 2024: Kevin Hawkins received national Black Law Enforcement
Executives award

Police Sergeant Kevin Hawkins with the Department of Public Safety
(pictured second from right) received the 2024 NOBLE National
Associate Member Shining Star Award at a conference for the National
Organization of Black Law Enforcement Executives held in New Orleans.
NOBLE is a national organization with 60 chapters and 4,500 members
across the U.S. that offers programs and training focused on areas such as
professional development, mentoring, advocacy and community
engagement.

Winter 2025: Scylise Little named NAWIC Member of the Year for the
Pacific Northwest Region

Scylise Little, project manager with Capital Planning and Development, has
been named the Pacific Northwest Region’s Member of the Year by the
National Association of Women in Construction. This award recognizes
NAWIC members who have exceeded expectations for participation,
leadership, service and involvement in the organization. The NAWIC is
dedicated to supporting the careers of women in the construction industry
through educational opportunities, leadership training, skill building and
networking.

Winter 2025: FSS-Student Affairs Team earned DSA
Group Collaborative Award

The FSS-Student Affairs team (Nathan Forbes,
Stephanie Pearse & Erica Dodson) received a Division of
Student Affairs Group Collaborative Award for their
contributions to the Student Fee Committee (SFC)
process which highlighted their efforts to work
collaboratively while maintaining positive relationships
with students and staff.

Spring 2025: Bob Imhoff, EPPMO, recognized with AMP Project
Manager Award

Bob Imhoff, a project manager with the Enterprise Project Portfolio
Management Office, received the AMP Project Manager Award for his
exceptional leadership and contributions. Bob played a pivotal role in the
go-live of Adaptive Phase 1, working across campus partners and resources
to successfully implement the project and create a sustainment plan for
this unique and complex implementation. His proactive approach, deep
understanding of guiding principles, and ability to anticipate challenges
have made him an invaluable asset to AMP.
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FY25 DFA Annual Award Recipients

Francesca Lear, Intern
University Human Resources

Outstanding Student Award

The DFA Outstanding Student Award is for a student employee who demonstrates
dependability and a commitment to excellence in achieving unit goals, with attention
to the division’s shared values in their daily work.

Todd Cross, Landscape Manager
Facilities Services

Social Responsibility Award

The DFA Social Responsibility Award is for an employee who exemplifies the
university’s core values of accountability, diversity, integrity, respect in the work
that they do at OSU.

Sarah Bronstein, Sustainability Manager
Transportation Services

Collaborator Award

The DFA Collaborator Award is for an employee who consistently collaborates with
colleagues both inside and outside our division to achieve goals that advance DFA
strategic priorities.

DFA Peaople

Bob Richardson, )
University Land Use Operational Excellence Award
Manager The DFA Operational Excellence Award acknowledges

a group of employees that advance a project or
process change that has broad impacts on DFA units
and the OSU community, with a foundation in DFA
values and advancing our shared goals.

University Facilities,
Infrastructure and Operations

Sara Roberston, Senior

Capital Project Planner
University Facilities,
Infrastructure and Operations
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Continued: FY25 DFA Annual Award Recipients

Danielle Franklin, Innovator Award
Community Relations The DFA Innovator Award is for a person who
Manager demonstrates an outstanding ability to explore

creative, flexible and innovative solutions to work
issues, with a focus on advancing DFA strategic
priorities.

Transportation Services

The Awards Committee received so many
. nominations for innovation that it was very difficult
Ted Pawlak, Electrical and to choose just one recipient, so two winners were

Control System Tech recognized in FY25.
Facilities Services

Tracy Oulman, Project Manager
Enterprise Project Portfolio Management Office (EPPMO)

Leadership Award

The DFA Leadership Award recognizes a person who shows commitment to our
division’s values and advances our strategic priorities with a high degree of integrity,
while offering support, motivation and guidance to colleagues. An employee can
demonstrate leadership characteristics whatever their role is in the organization.

The Foundational
Model Team

Controller’s Unit
and Division of
Research &
Innovation

DFA Peaople

Alex Sims, Mark Fryman, Penny Pinard, Trina McGaughy, Charlotte Rooks and
Jessica Thurner-Byers from the Controller's Unit; RaeLee Aguilar from the Office of
Budget and Resource Planning; and Kristal Fehring, Aedra McCarthy, Heather Toro,
Amanda Watts and Mark Bierly from the Division of Research and Innovation

Teamwork Award

The DFA Teamwork Award recognizes a group of DFA employees that demonstrate an
outstanding ability to work together to complete a task, goal or project, often across
units and in alignment with our division’s strategic priorities.
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